NMPUNOXEHUE A
®OH/[, OLLEHOYHbIX MATEPUANIOB ONA NPOMEXYTOYHOW ATTECTALIMM
no ANCUUNNNINHE «MNpoeKTHOe ynpasaeHue»

1. Ilepeuensv oyenounvlx cpeocme 0711 KOMHEemeHyuil, hopmupyemsix ¢ pe3yibmame 0C60CHUS
OUCUUNTIUHDL

. Cmnoco6
Koxa koHTpO/IMpyemMoii KOMIIETEeH UM OueHo4HOE CpecTBO
OlLlCHUBAHNS
Kommekt
ITK-4: CriocoOeH NpUMEHSITh METO/IbI IPUATHUS SK3aMeH KOHTPOJIMPYIOIINX
OpraHU3aIMOHHO-YIPABIEHYECKUX PEIICHUN MaTepuaioB JUIs
HK3aMeHa
Kommekt
[1K-5: Crioco0eH orieHrBaTh U ITOBBIIIATE KOHTDOIH —
3¢ (HEeKTHBHOCTH OM3HEC-TIPOIIECCOB DK3aMeH TPOTHPYIO
MaTepuaioB JUIs
MPOMBIIIJICHHOTO TTPEIPHUSITH
JK3aMeHa

2. Onucanue nokazameneii u Kpumepuee ouenusanus Komnemeuuuﬁ, onucanue uiKaji
OUCHUGAHUA

OneHuBaeMble KOMIIETEHLIUU NPEACTaBlIEHbl B paszzaene «llepeueHb miaHUpyeMbIX pe3ylbTaToB
00y4eHUs 1O AWUCIMIUIMHE, COOTHECCHHBIX C WHAMKATOPaMH JIOCTM)KEHHS KOMIIETEHLMiI» padodeid
IIporpamMmsl TUCHUILIMHEL «IIpoeKkTHOE yrpaBieHue».

[Tpu ounenuBaHuM CHOPMUPOBAHHOCTH KOMIETEHIMH 1o auciuiumHe «I[IpoekTHoe ympaBieHHEe»
ucnoiasiyercst 100-6amibpHas mkana.

Kpurepuii Onenka no Ounenka mo
100-6anabHoii TPAAUIMOHHOM IIKaJIe
HIKaJie
CryneHT ocBOMJI U3y4aeMblil MaTepua 75-100 Omauuno

(OCHOBHOM U JIONOTHUTENBHBIN), CACTEMHO
Y TPAaMOTHO M3JIaraeT ero, OCyIleCTBISET
MOJIHOE Y TIPABUJIBHOE BBITTOJIHEHUE
3a/IaHUI B COOTBETCTBHUH C UHIUKATOPaAMU
JTOCTHKEHUS] KOMITIETEHIIUH, crioco0eH
OTBETUTH Ha JOMOJIHUTEIbHBIC BOITPOCHI.

CryneHT ocBOMJ U3y4aeMblii MaTepral, 50-74 Xopowio
OCYIIECTBIISICT BBHITIOJTHEHUE 3a/IaHUH B
COOTBETCTBUH C UHIUKATOPaAMHU
JOCTIDKEHUST KOMIIETEHIIHIA C
HEMPUHIMITHAIBHBIMUA OITHOKaMHU.

CTyneHT AeMOHCTPUPYET OCBOEHHUE TOJIBKO 25-49 Yooenemeopumenvrno
OCHOBHOT'O MaTepuaia, MpH BHIOJHEHUU
3aJJaHAN B COOTBETCTBHH C HHIUKATOPAMHU
JOCTH)KEHUS] KOMIIETEHIIUH JToIycKaeT
OTIENbHEIE OMINOKHU, HE CIIOCOOEH
CHCTEMaTH3MpPOBATh MaTepHal U JeNaTh
BBIBOJIBI.

CryneHT He OCBOUJI OCHOBHOE COJECPKAHNE <25 HeyooenemsopumenvHo
U3y4aeMoro MaTrepuaia, 3aJJaHus B




COOTBETCTBUH C MHAUKATOpaMU
JOCTHKEHHS KOMIIETSHIIUM HE BBIIOIHECHEI
HJIN BBIIIOJHCHBI HCBEPHO.

3. Tunoevie KOHMPONbHYBIE 3A0AHUA UIU UHbIE MAMEPUATbL, HEOOXO00UMDBLE Ol OUECHKU YPOBHA
00CMUMCEHUA KOMNEMeHYUIL 8 COOMEENCMEul ¢ UHOUKAMOPaAMU

1.Mpumep 3a0aHuUli Ha 8biAsneHUe cnocobHocmel No ouyeHKe 3aggpekmusHocMu
0p2aHU3AYUOHHO-YNpasaeH4YecKux peweHull

KomneTteHuus MHAaWKaTop AOCTUXKEHMA KOMNETEHL MU
MK-4 CnocobeH npumeHATb MmeToabl  npuAatua | MK-4.1 OueHunBaeT addeKkTMBHOCTL
OpraHM3aLMOHHO-YNPaBAEHYECKUX PeLleHn i OpPraHN3aUMOHHO-YNPABAEHYECKUX PeLIEeHWUI

[Mpumep 3apanuii HA BbIAABJIEHHE CIOCOOHOCTEH 0 OleHKe I PeKTUBHOCTH
opranuzannoHHo-ynpasjenueckux pemenuii (ITK-4.1)

. Ha ocnoBe 3nanmii no ouenke 3((eKTHBHOCTH OpPraHU3allMOHHO-YIIPABICHUECKUX
pelLIeHHii OMMIINTE, YTO OTHOCUTCS K OCHOBHBIM pbIUaraM yrpaBJIeHUS IIPOEKTOM:

2. Ha ocHoBe 3HaHuii 1o oneHke >(Q@(EKTUBHOCTH OPraHU3allMOHHO-YIIPABIEHYECKHX
pewenuii onuimre npouecc «MuaeHTudukaiysi puckoBy.

3. Ha ocHoBe 3HaHMil 1o oueHKe YPPEKTHBHOCTH OpPraHH3ALMOHHO-YIPABICHYECKHX
pelIeHH CKaXXuTe, MOXKHO JHM K MpoleccaM, OpPHUCHTUPOBAHHBIM Ha HENPEPLIBHOE
MPOU3BOJICTBO MPUMEHSITH ITPOEKTHEIN TTOAXO01?

4. Ha ocHoBe 3HaHMU MO ouEHKE 3PPEKTUBHOCTH OpPraHU3aIHOHHO-YIIPABICHUYECKHX
pELICHUI ONMUIINTE, HA30BUTE OCHOBHBIC /IEMEHTBI MHBECTHILIHOHHOTO MIPOCKTA.

5. Ha ocHoBe 3HaHMii 1o oueHke >PPEeKTHBHOCTH OpPraHH3ALHOHHO-YIPABICHYECKHX
pelIeH I olpe/ie/IiTe, KaKOM MeToJI IPUMEHSIETCs B cllydae, eClId IeHepallbHbIM 110 APSIYHKOM
npoeKkTa sBISETCsl OJIHA OpraHu3allus, Koropas Oeper Ha ceOs (QYHKIMU 10 YIPaBJIEHUIO
MPOEKTOM U BBITIOJIHACT BCE, JIMOO OCHOBHYK) 4acTh padoT MO peanu3aluy NpoeKTa.

6. Ha ocHoBe 3Hanmii mo oreHke >()(EeKTHBHOCTH OPraHU3alMOHHO-YMPABICHYCCKUX
pelIeHH orpejenuTe, KaKOH MeToJ IPUMEHseTCsl, B cllydae, €ClIM 3aKa3yHuKOM, reHepalbHbIM
IO IPSIIYMKOM M MHBECTOPOM SIBJISIOTCS OJHA OpraHu3arusl.

7. Ha ocHoBe 3HaHumil mo oueHke 3((EKTUBHOCTH OPraHU3aLMOHHO-YIPABICHUECKUX
pEIIEHHH OIUIIUTE, B KakKAX ClIy4Yadx NpHMEHHMa <«/|BOHCTBEHHAs» OpraHu3alMOHHAsA

CTPYKTYpa.

2.Mpumep 3a0aHuli Ha eviseneHue crnocobHocmeli no paspabomke U  OMNUCAHUIO
0pP2aHU3AYUOHHO-YNPasaeHYecKux peueHull

KomneteHuusa UHAUKaTOp AOCTUKEHMA KOMNETEHLUN
MK-4 CnocobeH npumeHATb MeToabl  npuAatua | MK-4.2 Pa3pabatbiBaer
OpraHM3aLMOHHO-YNPaBAEHYECKUX PeLleHu N OpraHM3auMOHHO-yNpaBAeHYeCKue peLlleHns




IMpumep 3a1aHuii HA BLIABJIEHHE CIOCOOHOCTEH MO pa3padoTKe H ONUCAHUID
OpraHu3alHOHHO-VIIPaBJaeHYecKUX pemenuid (ITK-4.2)

1. Ha ocHoBe 3HaHMii 0 pa3paboTKe W ONMHMCAHUH OPraHW3AIMOHHO-YIPABIEHYECKUX
pPELICHUH YKaKUTE, YTO MOKET OTHOCUTLCA K HEIOCTAaTKaM MAaTPHUYHOH OpraHu3aluOHHON
CTPYKTYPBI C TOYKH 3PCHHS YIIPABJICHUS NTPOCKTaAMH.

2. Ha ocnoBe 3manwii o pa3paboTKe W OMHCAHUH OPTraHH3AIMOHHO-YIPABICHYECKHX
pelIeHri ONUIINTE, KaKHe BUIBI JIeATEILHOCTH 0OBEHHSET OHITHE «TIPOCKT.

3. Ha ocHore 3HaHmii 0 pa3paboTKe M OMMCAHUM OPraHU3AIMOHHO-YMPABRIEHUYECKUX
peLICHUH YKaKUTE, MOKHO JIM pa3palOTKy MHHOBAUMOHHOM MPOOYKIMH OTHECTH K MOHATHIO
«IIPOEKTY.

4. Ha ocHOBe 3HaHHH O pa3pabOTKE W OMHCAHWH OPraHU3AIMOHHO-YIIPaBJICHYCCKHX
pelIeHui YKaxkuTe, Ha Kakoi (asze pa3pabOTKH MHBECTHULMOHHOTO NPOEKTA pa3padaTbiBaeTcs
Ou3Hec-TIIaH:

5. Ha ocHoBe 3HaHHii 0 pa3pabOTKE M OMMCAHUH OPraHH3alMOHHO-YIIPABIEHYECKUX
pellieHHii YKaKMTe€, 4TO OTHOCHUTCA K OONIMM TIPHHIMIIAM [OCTPOEHHS OpPraHU3allMOHHBIX
CTPYKTYP YIPaBICHHUs MPOCKTAMHU.

6. Ha ocHoBe 3HaHmii 0 pa3paboTKe M OMHMCAHUH OPraHU3ALHOHHO-YIPABICHUYECKHX
pelIeHri yKakuTe, 4To MOTYT OTHOCHTH K HeJocTaTkaMm (pYHKIIMOHATLHOW OpraHu3armoHHON
CTPYKTYPBI C TOUKH 3pEHUS YIIPABJIEHUS TPOEKTAMH.

7. Ha ocHOBe 3HaHMH O pa3pabOTKE M OMUCAHWM OPTaHU3ALMOHHO-YIIPABICHYCCKUX
pelIeHHH Ha30BHTE, KakHe JCHCTBHSA MOJKET BBIMOJHATH 3aKa3uyHK B paMKaX CXEMBbI
«ympasjieHne — QyHKIHS 3aKa3unKay.

3.Mpumep 3a0aHull Ha 8biasaeHuUe cnocobHocmeli No ouyeHKe nokazamenel sghgpekmusHocmu
busHec-npouyeccos

KomneteHuus MUHAMKATOP [OCTUKEHUA KOMNETEHLUN

MK-5 CnocobeH oueHmBaTb 7 nosbiwatb | MK-5.1 OueHuBaeT noKas3atenn 3PPeKTUBHOCTU
3¢bdeKTMBHOCTL HBU3HEC-NPOLECCOB MNPOMBbILLAEHHOTO | BU3Hec-npoueccos
npegnpuaTuA




I[Ipumep 331auHil HA BLIABJIEHHE CNIOCOOHOCTEH 110 OllEHKE NoKA3aTe el
ypdexruBHocTH Ousnec-npoueccos (IK-5.1)

1. Ha ocHoBe 3HAaHMH NPHHLUMUIOB OLCHKH I[MOKa3arene »PPeKTUBHOCTH On3HEC-
IIPOLECCOB ONUILNTE HANDOJIEE BaKHbBIEC ClIEHU(DUICCKUE XaPAKTEPUCTUKH, ITPUCYIIHE JIH0OOMY
MPOCKTY?

2. Ha ocHoBe 3HaHHWiI TPUHIMIOB OIGHKH IOKa3aTenei sSddexTHBHOCTH OH3Hec-
MPOIECCOB NMEPEUHUCITUTE MPUHIIUIBI, KAKUMHU HEOOXOTMMO PYKOBOJICTBOBATLCS MPU pa3padboTke
METOJIOB U CTaHJAPTOB YIPABIEHUS MPOEKTAMHU.

3. Ha ocHoBe 3HaHWii NPHHUMIIOB OLIEHKMA T[OKa3zarened 3(PQeKTUBHOCTH On3HEec-
MPOLECCOB ONUILINATE aAJITOPHTM OIpPEAEICHHS 3pEIOCTH OpraHu3alld 10 OTHOUICHHIO K
YIPABICHUIO TPOSKTaMu?

4. Ha ocHoBe 3HaHMI TPUHIMIOB OLEHKM TmoKasaTened s¢ddexkTuBHOCTH Ou3HEC-
[IPOLECCOB YKAKHUTE, [TOYEMY K YIIPABJICHHIO ITPOEKTAMHU IPUMEHUM CHCTEMHBIN MMOJIX0J, a caM
IIPOEKT MOXHO PaCCMaTPUBATh KAK CJIOKHYIO CHCTEMY?

5. Ha ocHoBe 3HaHMiI TPHMHLIMNOB OLECHKH MoOKasaTened d3(QexTMBHOCTH OH3HEC-
MPOIECCOB OOBACHHUTE, B YEM 3AKJIIOUAETCS BAKHOCTH MPABHILHON MOCTAHOBKH LIEJCH MpoeKTa?
KakuM KpUTepHsSM 3TH 1eH JIOJKHBI OTBEYaTh?

6. Ha ocHoBe 3HaHWI TPHHUMIIOB OIIEHKWA T[0Ka3arened >(QQeKTUBHOCTH OH3HEC-
MPOLIECCOB TIEPEUUCIUTE BHEITHUE (DaKTOPBI, 0Ka3bIBAIOIINE BIUSHUE HA MTPOEKT.

7. Ha ocHoBe 3HaHMiI TPHMHLUMNOB OLCHKH TMOKa3aTened d3(QexTMBHOCTH OH3HEC-
MPOIECCOB MepedHcianTe (YHKIHH, KOTOpbI€ BBITOJIHAIOT YYAaCTHHKH IPOEKTAa Ha Pas3HBIX
CTaMAX ero >KU3HeHHOTo KA. Kak MeHsroTes pyHKIHU B 3aBUCHMOCTH OT (Da3bl nmpoexTa?

4.Mpumep 3ad0aHuli Ha e6vigsneHue crnocobHocmeli  pa3pabomku npedaoxceHull Mo
rnosobiweHuUr aghgpekmusHocmu bu3sHec-npoyeccos

KomneteHuusa UHAMKaTOp [OCTUKEHNA KOMNETEeHL NN

MK-5 CnocobeH oueHMBaTb 7 nosbiwatb | MK-5.2 PaspabatbiBaeT npeanoxXeHna no
3¢ dEKTUBHOCTL  HBU3HEC-NPOLECCOB MPOMBILLNEHHOTO | MOBbIWeEHMUIO 3PPeKTUBHOCTU BU3HEC-NPpOoLECcCOB
npeanpuaTUA




ITpuMep 3a1aHuil HA BbISIBJIEHHE CIIOCOOHOCTEH pa3padoTKH NpelioKeH i
10 noBbimeHHI0 3 dexkruBnocTu ons3uec-npoueccon (I1K-5.2)

1. Ha ocHoBe 3HaHWH 0 pa3pabOTKe NPEAT0NKEHHH TI0 TOBBIIIEHHIO SPQPEKTHBHOCTH
Ouznec-npoueccoB 00BACHUTE, MMOYEMY BAXKHO JOOMBATLCSA COMJIACOBAHHS HHTEPECOB BCEX
YYACTHHKOB IIPOCKTA.

2. Ha ocHoBe 3HaHuWii 0 pa3pa0oTKe NPENIOKEHHH MO TOBBIIIECHHIO 3(P(EKTUBHOCTH
OM3HeC-TIPO1IecCOB OIMUILNTE, HCXO0AA U3 KAKHX KPUTEPHEB MOJKHO BBIJENATH (ha3bl 3KH3HEHHOTO
LKA IpoeKTa?

3. Ha ocHoBe 3Haumii 0 pa3paboTke NpPEUIOKEHHH MO NOBBILEHUIO 3deKTHBHOCTH
OM3HEC-TIPOIIeCCOB NEPeUUCIUTE OCHOBHBIC KPHTEPHUH KiIAacCHM(UKAIlMU TPOEKTOB, 3HAYMMELE
JUTSL SKOHOMHCTA M MEHeKepa.

4. Ha ocnoBe 3Hanuil 0 pa3pa0OTKe MNPEIOKEHHUH MO MOBBILIEHHIO J(PPEKTHBHOCTH
OM3HECC-TIPOLIECCOB HA30BUTE (DAKTOPBI, KOTOPBIC BEI3BLIBAIOT MOABICHUC IIPOCKTOR.

5. Ha ocHoBe 3HaHMii 0 pa3pabOTKe NPEUIOKEHHH IO TOBBIIIECHHIO 3(PPEeKTUBHOCTH
Ou3Hec-TpoIeccoB OOBACHUTE, KAK COOTHOCATCS MeKIy coOOH yIpapieHde NpOeKTaMH H
YTIPaBICHUE N3MCHEHUAMU?

6. Ha ocHoBe 3HaHmil 0 pa3paboTKe NPEMIOKEHHH MO TMOBBILICHHIO (deKTHBHOCTH
OM3HEeC-TIPOIIeCCOB MOACHUTE CYTh MPOEKTHOTO MOIX0/Ia K OpraHn3aIu Ou3Heca.

7. Ha ocnoBe 3HaHmii 0 pa3zpaboTke NpeIoKeHHUH 10 TNMOBBIMIEHUIO (PPEKTHBHOCTH
OHM3HEC-TIPOIIECCOB OTHIINTE, YTO AO/HKHA YIHTHIBATE IKOHOMHYECKAs MO/IEb POeKTa?

4. ®aiin u/uau bT3 ¢ NOAHLIM KOMMNAEKMOM OUeHOYHbIX Mamepuanoe npunaazaemcs.



